Sep 15,2025

Saugus Baseball Parent Booster

Club Meeting

Attendees:

Board Members: Ryan Purdy, Jason Bunce, Robert Sanchez, Jackki Divine

Coaching Staff: Mike Miller, Ryan Golphenee
Parents

Introductions: Coach Miller

e Introduction of the Coaching Staff
e Program Expectations

o Classroom first

o Behavior and Accountability will be program rules
e Parent/Athlete Contract: Coach Golphenee

o 3-part contract: Athletes/Coaches/Parents

o Contract rules are finite

o We want the kids that want baseball

Treasurer's Report
e Budget review from 2024-2025

e As a non-profit there are a lot of rules about how we can spend funds
e Looking forward: we need parent & community support to run this program

o Budget will be subject to funds available

Alumni Game - 12/20/2025

9:00 am - freshman regular scheduled game

Alumni game to follow

BBQ for concessions (for sale)

JV/Varsity can fill in or play against alumni, if needed

Fundraising

e Direct and Family Donations



o Using the GiveButter platform
o Requesting $500 donations in both Fall and Spring from parents
o Requesting direct donations from family/friends this fall
e Cornhole-11/2/2025
o Great for team bonding
o $100/team; $50/player
o Raffle & Silent Auction to take place during event as well
e Youth Camp - most profitable fundraiser last year
o 11/24-26;9 am-12 pm
o Snacks provided & shirts (PS Apparel)
o Seeking sponsors for t-shirts
e Raffle
o 50 tickets; $10 per ticket
o All money will be spent this year
o Tickets will be pooled into 3 groups for prizes
m Frosh
m Sophomores
m Juniors & Seniors

Uniforms/Team Shop

e Booster Club will provide:
o Fall: dry-fit, shorts, hat
o Spring: 2 full uniforms, hat, helmet
e Team Shop available for spiritwear
o Open for 2 weeks at a time
o Alerts will be sent out when the store opens

Sponsorships

e Seeking Corporate Sponsorships for additional support
e Please reach out if you have any contacts for Sponsorships

Thanksgiving Tournament Week

e Food drive & tourney Thanksgiving week (Saugus hosting tourney)
e Participating teams help cover ump fees and donate to food drive (11/22-23)
e Canteen open all 3 games, both days; 7 innings or 2 hrs



Miscellaneous Information

e Website is complete: centsbaseball.com
o In search of web master
e Canteen will be cashless this year
o Will need 1 representative per roster to lead canteen

Upcoming Dates

Parent Help Day: 10/18/2025
Cornhole Tournament: 11/2/2025
Food Drive Tournament: 11/22-11/23
Youth Camp: 11/24-11/26

Alumni Game: 12/20/2025


http://centsbaseball.com
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